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® a2 :The risk of child sexual abuse also varies among different types of
institutions. Through our case studies, private sessions and research, we have
heard that a range of institutional cultures, and operational and environmental
risk factors, can enable the occurrence of institutional child sexual abuse,
such as:

failure of leaders to understand, or promote an awareness of, child sexual
abuse

prioritising the reputation of the institution over the needs of children
failing to identify sexualised and grooming behaviours
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allowing perpetrators to hold, or influence people in positions of authority
ineffective child protection policies and procedures
access to children in isolated or unsupervised private locations.
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e nk ! https://www. childabuseroyalcommission. gov. au/making-institutions—-child-

safe- A S A4p L F E403F - P EpF IV LR L ER -
" B < :Children’s safety and their best interests must be at the core of all

child-related institutions’ operation and purpose.

Many institutions that we

inquired into did not have a culture where the best interests of children were a

priority and were championed by leaders.

We heard in our case studies that some

leaders did not take responsibility for their institution’s failure to protect

children against sexual abuse.
was to protect the institution’s reputation,

adults involved, without recognising the impact this had on the children.

practices, such as inadequate governance structures,
report complaints, or understating the seriousness of complaints,
in our case studies.
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failing to record and
were evident

Some leaders felt their primary responsibility
and the person accused or other
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" B < :A lack of understanding of child sexual abuse in institutional settings
continues, particularly misperceptions about child sex offenders. There is also
a lack of understanding about grooming behaviours. People have tended to believe
adults over children, and to be afraid of falsely accusing someone of child
sexual abuse for fear of retaliation. Our case studies and research reveal many
examples where abuse was reported but the perpetrators denied the abuse and were
believed over the child. All these factors contributed to the abuse of children
and poor responses by institutions to that abuse.

" g n : https://nhrc. cy. gov. tw/monitor/opinion/detail?id=1ed626b2-c16d-47bc-
bb3e-21bc0df260ba -
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culture focused on child rights also requires organisations to demonstrate a
practical commitment to children and young people exercising their right to
speak up in a variety of situations. Organisations must also ensure that
children and young people not only are safe but also feel safe.Children and
young people are more likely to speak up about concerns if they know that their
views are valued, and welcomed by, an organisation. ) - rﬁﬁﬁiﬁii;éif'* E: I P
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child or young person says without judgment and take these views seriously. The
child or young person might have a very different view to you or what you
expect...You should also ensure that staff do not dismiss or minimise a child’s
or young person’s complaint where it concerns a trusted, valued staff member or
volunteer of the organisation, or a person in a position of authority or with
certain status. )

¥R 3 p : https://childsafety. pmc. gov. au/resources/complaint-handling-guide-
upholding-rights-children-and-young-people
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